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Meeting Minutes: January 21, 2025 | Meeting began at 6:35p 
 
Attendees: Rusty Whittington, Allison Taylor, Beverly Bowman, Audrey Tindle, Amanda Watson 
 (absent: Nikki Gaudio and Scott Carnes) 
 
Audrey was greeted to the board, as she is replacing Beverly, as board member and rental coordinator. The board voted 
on this replacement in an email exchange on January 15th.   Beverly will continue to be support for Audrey as she 
transitions into rental coordinator. 
 
Financials:  
Amanda gave a summary of the supporting models included below. 
 
Rental landscape: 
Rental inquiries are coming in, and 8-10 rentals have been booked between now and April.  This trend is similar to 
previous years.  We will continue to utilize Total Knockout Cleaning for cleanings after rentals that have scheduled 
cleaning services.  Self-cleaning options have burned “us” in the past where we, volunteers, would then have to clean 
the clubhouse.  Therefore, it was voted on in 2023 to utilize a cleaning service and that service continues.  The limitation 
is utilizing a cleaning service rather than the board members/rental coordinator voluntarily cleaning is that weekend 
rentals are limited to one per weekend as we cannot find a cleaning service that is reasonably priced to clean on a 
Saturday night or early Sunday morning that would enable rentals to happen back-to-back on Saturday and Sunday.   
 
It was also discussed that while our current scenario for cleaning services limits the typical renting availability, should a 
Section 5 member want to rent on a weekend (Fri, Sat, or Sun) where another rental has already been booked, we must 
communicate our current scenario and the limitations around cleaning.  A Section 5 member can absolutely rent on their 
desired date if available; however, the standard cleaning service options may not be available, therefore they can be 
educated on self-clean alternatives and then decide to/to not rent.  As a board, we are serving our greater membership 
base, and in trying to organize cleaning services that can support every rental desire scenario, we simply have not found 
a cost-effective solution that enables quick flips for both a Saturday and Sunday back-to-back rental, therefore, we 
should educate our members in these situations so they can understand the current opportunities and limitations. 
 
To better facilitate rentals and front door access to the clubhouse, Audrey & Beverly inquired about a keyless wifi-
enabled deadbolt.  All agreed to move forward with a Schlage encode ($240).  This will reduce the management of a 
physical key, typically put in mailboxes for retrieval.  Audrey can manage keycodes – both permanent for board 
members and temporary for renters. 
 
In effort to maximize rental availability and revenue, it was agreed that board members limit to 2 free rentals per 
calendar year.  It was also agreed that free board member rentals should be self-cleaned in effort to enable for another 
rental to happen within the same weekend. (for example:  a board member asks to rent on a Saturday in January.  That 
board member must self-clean Saturday end of day to ensure the clubhouse is available for another rental on Sunday.  If 
board member requests a free rental on a Sunday, they need to be reminded that the prior Saturday will remain open 
for a paid rental, therefore the cleanliness on Sunday morning may or may not be pristine given the current schedule of 
the hired cleaning service).   If at any time, a free rental is scheduled and the hired cleaning service must happen, the 
cleaning fee is not the standard $100.  It will be $169.60, which is current cleaning service rate paid by clubhouse. 



 

 
2025 Dues 
Per previous meeting, 2025 dues for Section 5 and the original club members are increasing from $400 with a $50 
discount if paid by April 1 to be $400 with a $50 late fee is paid after April 1.  Due to the increasing operational expenses 
over the last 4 years, ranging from 10-25% YOY increase, it is time to raise dues.   Given the $17,000 annual commitment 
of the property mortgage, the small 15% increase in dues will continue to ensure a cash flow positive scenario to reach 
the mortgage term in Q2/Q3 2026. 
 
All Section 5 members paid dues in 2024, except the Roney family at 677 Oak Creek Dr.  A lien was filed on Oct 2024 for 
their 2 years of unpaid dues ($800).  A lien was also filed in Dec 2024 for the Stout family at 567 Oak Creek Dr.  That lien 
will be released in Jan/Feb 2025, as payment of $2,500 was paid the last week of Dec 2024. 
 
Given the extensive hours the current active board members have given for the last five years, 2025 dues will be waived.  
For 2025, this is 6 members, including Beverly Bowman, who is transitioning off the board, but will be supporting Audrey 
for at minimum the first 3-6 months of 2025. 
 
ACTION ITEMS: 

• Amanda to update website for rental contacts and cleaning details.  

• Rusty to coordinate HVAC review – 1 of 2 blowers is broken, thus not producing air/heat.  Rusty will identify 
costs to repair vs replace. 

• Amanda & Audrey to order & install Schlage keyless front door deadbolt for remote access into clubhouse. 

• Amanda to mail 2025 dues letters to all Section 5 and original club members.  Dues for summer pool 
memberships will be mailed in March.   

• Amanda to work with Scott on supporting email message to all Section 5 and club members regarding dues 
letters and payment options. 

 
Supporting Financial Models: 
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