Club Meeting Minutes 11.06.24

e Meeting started at 6:05pm

e Attendees: Rusty Whittington, Scott Carnes, Beverly Bowman, Allison
Taylor, Amanda Watson. (absent: Nikki Gaudio)

e Rental Landscape

o Beverly continues to look for a replacement for a rental
coordinator as she steps down Jan 2025. Two residents had
previously shown interest but have changed their mind. All
members agreed that zero rentals should be booked for 2025
until there is another solution for rental management. One
discussion was creating a paid position for rental coordination;
however, given the current financial landscape, this option
would not be feasible until the mortgage is paid for in 2026. This
option should be discussed in further detail in 2" part of 2025.

o Member dues:
= 2024 unpaid members:

e Roney— 677 Oak Creek Dr — lien filed in October for
unpaid dues in 2023 and 2024. Communications via
email and mail have been sent multiple times to
residents. A copy of the lien filing was also mailed to
residents.

e Stout—567 Oak Creek Dr - no correspondence since
Aug 2, 2024 email when we asked for logic in not
paying clubhouse dues since 2019, but wanting a
continuation of membership benefits at the annual
rate for Section 5 residents at $400, rather than the



initial membership fee of $2,500 paid at time of
property transfer, as all other Section 5 residents
have paid. All board members agreed to move
forward with pre-lien notification in effort to follow
protocol of all legal documentation for the
neighborhood and courthouse filings.

e Everyone agreed that if the 20+ membership he has
had could be made current by paying for calendar
years 2019-2024, then we could transfer that
membership to the 567 Oak Creek Dr property.

= Qak Hill Ct lot purchased from Stout in Aug 2024

e We learned during meeting that the Buyers: Paul &
Shawni Allen @ 6216 Perrin Dr Crestwood KY closed
on the property in Aug 2024. Nobody on the club
board was aware of a property transfer, until recent
weeks in October when neighbors have noticed
activity onsite with surveying. As protocol, a letter
and invoice for $2,500 will be mailed this week
educating the new residents of neighborhood
covenants.

o 2025 Section 5 membership rate

= Allin attendance agreed to a 15% increase for 2025 to
Section 5 members. These members have paid the same
rate for 10+ years, while operational expenses have
continued to increase annually.

e Pool Management

o 2025 opening date is set with HBL for May 16, 2025.



o Discussion began on a keyless security system. Scott is now
installing similar systems in his personal business. Everyone
agreed that we need to begin seriously evaluating how an
installation could happen, including the logistics that are needed
for the gate, potentially enclosing the entire back patio of
clubhouse that would enclose the pool bathrooms as part of the
access. At a glance, the financials can’t support such system in
2025, but once the mortgage is paid in full, the funds would be
available to support such a system.

e Meeting adjourned at 7:19p

Cashflow Statement — Oct 2024 YTD




2023 2024 2024
a% as% Aas%to
| w21 TOTAL w22 Jan Feb Mar Apr May Jun l Aug Sep oa Nov Dee TOTAL k]
Starting Account B: $ 11,436
INCOME
club member (non® | 81% 5 3,150 ] 100% [§ - [5 2100[8 350[5 3s0]s a00[s - [$ - [%§ s - |8 - I8 s S 3,200 102%
Outside pool memD | 101% 5 6,650 | 86% [ - [8 - 8 - |8 ars|s 37253 2465[% 475 s - |8 - s - s $ 7140 | 107%
In-hood pool memlD | 95% 5 11,100 | 119% [ - [s - |§ 95|85 ars0|s 3800(S 1875(% - |5 - [§ - [% - s § -~ [$ 11,350 102%
sec5club members | 87% 5 24,050 | ee% | $ - |5 o4s0|§ 38505 4665|S5 15505 1,150 % BOO |5 25005 - [% - |8 - |$ 2500]$ 26465 110%
Total Membershipss  90% | 44,950 94% $ - $ 11,550 | § 5,125 |5 10,240 | $ 9,475 | $ 5490 | $ 1,275 |5 2,500 % - E3 - 3 - § 2,500 | § 48,155 107%
u% 5 9015
|Renmls 1 ‘ 173% 5 14_702' 102% | s 1,488 ‘ 4 3520 | B sgsl $ 743} 5 - ‘ $ 1,323 [$ 743' 4 1,368 ‘ $ 343 |$ 447 | $ 495 | $ H 11,063 ‘ 75%
Other Income/ reinD S 1,189 396% | 885 - - - |5 - - - 5 - [s - 3 - [5  - [s - Ts s8s] 7ax
Total Income B 101% 60,841 98% 2372 15,070 5,720 10,983 9,475 6,813 2,018 3,868 $§ 343 $ aa7 3 455 § 2,500 60,102  99%
Unpaid Sec 5 mempD ‘ 50% I S 1,mﬂ| 300% | s ‘ s | S - | S - 1 S ‘ S [ S | $ - ‘ $ I S $ 3,325 | S h 3,325 ‘ 277%
Mortgage Rl sow [¢ 19732 |18% [$ 139a[¢ 1394[¢ 1394|S 1394 1,394 (¢ 1394]¢ 1394|¢ 139a[¢ 1394[¢$ 1394[¢ 138a|¢ 1394|$ 16732 | BS%
Property Taxes 4 | 100% |5 4052 | 99% |[$ - 18 - 18 - 15 - - s - |8 - |5 - 1% - 1% 380395 266 | S - 1§ 4070 100%
Insurance 6|1os% [$ 3960 75% |6 538 [§ 494 |§ 248 % 1420($ 588[¢ s58g|S s88[$ 588 (% 588 | ¢ 588 | & 5888 6816 | 172%
Pool (HBL, Dales, Healtl | 189% [ $ 7,206 | 68% |§ - s - 18 - |8 1,992 | S 875 2515[% 879 % - |8 - |s 671§ - S s143] 85%
i B|267% |5 1,108| 42% [ - |8 - |$ 2w0ls - s - s - |$ 885 176 S 883 176 | $ - s - | 777 | 0%
:Electric 1]107% [$ 3,705| sax |5 127]8 1295 126|5 125(% 103|5 144[% 6375 95§ 713[% 482 [ ¢ 144 | § 125 [$ 3,561 | 96%
Utilities: Gas 6|137% [$ 2229| sox [§ 59]$ 147|§ 147|$ 147|S 147|S 153|5 160|% 160 160 [ § 176 ['5 176 ['5 176 [ 1,807 | B1%
Utilities: Water D | 127% |5 1946 | 79% [$ 59[8 59§ 598 s9]§ s9|$ 59[$ 2635 245 127 % 272 |5 92 [§ 598 1400 72%
Utilities: Phone/Trib | 58% |5 399 | 194% [§ 30 30|86 30| 30|s 30[S 30|5 59| 59 705 29§ 39§ 39S 474 119%
lawnService b5 | 99% |5 3,027 | 133% [§ 2005 - |[$§ - |§ - |s 200[s 720[$ 3005 400 300 [ 5 - |s 300 |5 200§ 2420 8o%
Capital Expenses B | 30% $ 9,245 | 138% S - 5 6206 % $ 3,750 % 1,500 %5 285 | % - 5 - - B - S - s - S 11,741 | 127%
Repair D|625% | 291 | 15% F - 5 - s - 3 - - $ 793 - s - 3 - $ [ 79| 27%
|Supplies/Admin_B | 137% [ $ 1,250 | 246% | $ 195 s4s 94 66 170 $ - 15 - B E 46 S 549 | 44%
Payment Portal 2 5 439 | 109% |$ - s - B 26 16 24| % 46 | S 17 | § 3 - s - - - $ 135 | 31%
Misc/ Cleanings b5 | 59% [S 792 182% [$ 20008 - [5 - 1,187 - [$ ems[s - 5 339 70 [% 509 339 717 ]S 4139 | s23%
TotalExpense 1 89% S 59,380 97% & 2,726 $ B513 $ 2,373 6,774 7,039 § 4263 $ 6021 $ 4,940 3,620 $ 7476 4,008 3,298 60,852 102%
Net B 7% 5 1461 118% S [354] § 6,557 5 3,347 5 4,208 § 2436 5 2,550 5 (4,004) § (L073] 3 (32771 5 (7023] § (3,513) § _ (798) § _ ([7/50) -51%
CashFlow A 107% $ 11,081 $17,638 $20,985 $25,193 $27,629 $30,179 $26,175 $25,102 $ 21,826 $ 14,797 §$ 11,283 $ 10486 $ 10486 84%
Assumptions: Revenue Expenses Not Accounted/Assumed in 2024 or 2025:
* Club Member dues rate = $350/$400 | Pool Member Rate $475 * Pool pump timer
* Two $2,500 property transfers (Oak Park Ct & Oak Hill Ct) | * Roneys - unpaid members for 2023 & 2024 * Camera for pool gate
* Stouts move to Sec 5 - unpaid in 2024 * Decking project completion - fascia, railing, postsipost caps
* Rental rate $395 + $160 cleaning fees for 37 rentals & collecting $100 clean fee 100% of the time. * Sycamore Tree removal / continued back yard improvements
Assumptions: Expenses: * Club Air Handler failures/replacements - 2 units in loft closets
2025 2025
> 25as%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL t0'24
~ Starting AccountB; 5 10,486
INCOME
club member (non S - S 241558 - S 350 | S - S - S - S - S - H - S - S - S 2,765 | 86%
Outside pool mem S - S - S - S 1900|5 2850[S 2375]|S - S s - S - S - S - H 7,125 | 100%
In-hood pool mem S - S - S 925 |$ 47505 3800|S5 1875]S - S - S S - S - S - 11,350 | 100%
sec 5 club member B - 5 10868 [$ 4428 |$ 5365 |$ 1,783 |$ 1323|S 800[S 2500(8$ $ - S 2500[% - 29,565 | 112%
Total Memberships $ - $ 13283 |5 53535 123655 8433|5 5573|535 800 |5 250035 - $ - 5 2,500 |5 - 50,805 106%
Rentals S - S - S - S - S - S - S - S - s - $ - S . 5 : - 0%
Other Income/ rein S - S - S - S - S - S - S = S - $ - S . S = 5 = = 0%
Total Income S - $ 13,283 | § 5353 5 12,365 5 8433 5 55/3 5 800 5 2,500 & - % - S 2500 § - 50,805 85%
npsidsecsmen| | [s - ls - ls -l - ls - ls - Is - Is - Is - Is - [s - Is - | ox
Mortgage $ 1,394 |$ 1394 |$ 1394 |S 1394 |S 1394|S 1394|S 1394 |S 1394 |S 1394 |5 1394 [S 1394 |5 1394 |$ 16,732 | 100%
Property Taxes [ - 15 - [ -1 - 15 - |5 - ]s - [s§ - ]$ - ]% 3804|5 2665 - [$ 4070] 100%
Insurance S 538 | § 494 | $ 248 | 5 - S 142015 588 | 5 588 | § 588 | § 588 | $ 588 | 5 588 | § 588 6,816 | 100%
Pool {HBL, Dales, Healt $ - s 1670 [$ - S - $ 219115 2767[% 967 s 967 [S - $ - s 738[s - 9,299 | 151%
Maintenance s - |5 - ]$ 208 - |5 - |$ - ]s§ 885 176|$ 8% 176(% - |$ - 777 | 100%
Utilities: Electric S 127§ 129 | § 126 | $ 125 | S 1035 14415 637 |5 695 | S 723 |8 482 [ $ 144 |5 125 3,561 | 100%
util : Gas $ 59158 147 |5 147 |5 147 |5 14715 1535 160 | 5 160 | S 160 | $ 176 | $ 176 | § 176 1,807 | 100%
Utilities: Water $ 59 |§ 59 |8 59|18 59 1% sofs so|s 263[$ 2458 127 |8 272 |% 9] 59 1,409 | 100%
Utilities: Phone/Tr; $ 08 308 EMH 30(5 305 30|58 59|85 59| 708 29 |5 9|5 39 474 | 100%
Lawn Service 5 - [s8 - ]s 320]s 320]5 so0|ls 320]$ 320[$ 705[s 320|5 500|$ 160]S5 - 3,465 | 143%
Capital Expenses 3 - S - S - S - S - S - S - S - $ - $ - 5 - $ - - 0%
Repair $ 508 50 (% sofs - |s - ] - S 388 $ 7[5 2153 - |8 796 | 1005%
Supplies/Admin B - S - s 230 | S - S 3005 215 377 (5 - S - s 1215 115 | 5 - s 785 | 143%
Payment Portal S - S - H 265 16 |5 2415 46| S 1715 6[5 - H - S - S - H 135 | 100%
Misc/ Cleanings $ - S - 18 - 18 - s - S - S - $ - s - 1% - $ - S - 13 - 0%
Total Expense s 2,257 § 3973 $ 2879 § 2091 S§ 5897 § 5521 § 5258 S 4994 § 3470 S 7450 S 3952 S5 2381 § 50,125 @82%
Net S  (2,257) S 9309 S 2473 S 10,273 S 2,535 S 51 S (4,458 S (2,494) S (3,470) $ (7,450) S (1,452) S (2381) S 679 91%
CashFlow $ 8228 $17,538 $20,011 $30,284 $32,819 $32,871 528,412 525918 $22,449 $14998 513546 $11,165 $ 11,165 106%
Assumptions: Revenue B Not A d/A d in 2024 or 2025:

“Section 5 dues rate of $350/$400 increases 15%
*Zero rental income or expenses

*2 $2500 property transfers

Assumptions: Expenses:

Xp

* Pool pump timer

* Camera for pool gate
* Decking project completion - fascia, railing, posts/post caps

* Sycamore Tree removal / continued back yard improvements
* Club Air Handler failures/replacements - 2 units in loft closets



Dues Landscape

2024 2024 2023 2023 | 2037
# members | $ collected | # members | $ collected #members|$ 2022
club member 91% 3200 9[$ 3150 % $ collected
i 15[8 7,125 3 $ 3150
outside pool ; 16( $ 6,650 198 77
~ . 750
pool member 24| $ 11,350 27]$ 11,100 23] $ 9300 5|
Sec 5 member 59| $ 23,165 56] $ 24,050 58] $27.485 7]
Grand Total 107 $ 44,840 108 $ 44,950 109 $§ 47685 109
Payment Method
handed 3% 1,050 13| $ 4,750 10( $ 3,600 5
mail 57 $ 21,900 46/ $ 16,850 53| $ 19,785 100
online 45| $ 18,915 46| $ 17,950 42| $ 16,400 n/a
online billpay 119 475 1] $ 400 19 400 1
title check 19 2,500 2| $ 5,000 3]$ 7500 3
Grand Total 107 $ 44,840 108 $ 44,950 109 $§ 47,685 109

Online Payment Acceptance Discussion - Jan 2024

1.$440 annual expense for $17,950 online dues paid ($140 proc fees + $300 mthly fees)
1a. Easier on treasurer than paper trail
1b. Could lead to future setup of recurring payments

2.$250-$300 - Physical mailing of dues letters (stamps, envelopes, paper, reminders, etc)
2a. Continued shift from paper checks to online could help reduce/eliminate the $250-300 distribution fees

3. Current solution - Paysimple monthly fee increaed to $74.
3a. Need to move providers Spring 2024 to eliminate increased monthly fee
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